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> Role business analytika
> Pfibéh business analyzy
> Cinnosti a techniky

> Analyza v agilnim svété
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Definice

Business analysis is the practice of enabling change in an
enterprise by defining needs and recommending solutions that
deliver value to stakeholders. Business analysis enables an
enterprise to articulate needs and the rationale for change, and to
design and describe solutions that can deliver value.

Business Analysis Body of Knowledge (BABOK), International Institute of Business Analysis, 2005-2015
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Business Analysis Body of Knowledge (BABOK), International Institute of Business Analysis, 2005-2015
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Role business analytika

>

Porozumét cilim a problémum organizace
Analyzovat potfeby a feSeni

Navrhnout strategii

Byt motorem zmény

Umoznit spolupraci vSech zu¢astnénych

Business Analysis Body of Knowledge (BABOK),
International Institute of Business Analysis, 2005-2015

Identifikovat pot Feby,
najit FeSeni a ...

zajistit sdileni jednotné p fFedstavy o n ém.
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PROFINIT

PROFINIT

27/11/2017



Stakeholder analysis

> Power / interest matrix

gsﬂﬁ:@a

Sponzor
- - 2 ? Zadavatelé
< Bezpecnost o
S Keep satisfied Manage closely
S B
g Monitor Keep informed
2
5 g
Ostatni projekty, ... UZivatelé
Zajem na projektu
> RACI matrix

Pribéh business

analyzy g
Business

needs

8 User
requirements g
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V - model
Business Business
needs evaluation
G R4
Ukser User
acceptance

requirements
q . o tests

Design
& development

Cinnosti analyzy

VERIFICATION

ELICITATION

ANALYSIS

SPECIFICATION

REQUIREMENTS
MANAGEMENT

PROFINIT
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Requirements (BA) management

> Také ,Business analysis planning & monitoring*

> Planning:
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— Jaké dokumenty maji vzniknout?
— Podle jaké Sablony? Metodiky?
— Reuse pozadavk / specifikace / dokumentace

> Monitoring:
— znalost stavu pozadavku
— zmény
— zavislosti mezi poZadavky
— vazby na jiné projekty
— cena
— prioritizace, ...

> Mytus: business analyzu nelze odhadnout /
planovat / rozpadnout na ukoly

Elicitation — ,techniky vyzvidani®

> Brainstorming

PROFINIT

> Document analysis

> Focus group

> Interface analysis

> Interviews

> Observation

> Prototyping

> Requirements Workshops

> Survey / Questionnaire




Analytické techniky

>

Benchmarking

Brainstorming

Business Rules Analysis

Decision Analysis

Focus group

Functional decomposition (,Divide et impera*)
Modelling

Risk analysis

Root cause analysis (,5 Whys")

SWOT analysis

Identifikace obchodnich
potfeb a ,5 Whys* g

Business
needs

8 ° 8

Business
requirements
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Specifikace

> Typy pozadavk
> Pozadavky na pozadavky

> Techniky

— Acceptance and Evaluation Criteria, Activity Diagrams,
Balanced Scorecards, Business Cases, Business Model Canvas,
Data Dictionary, Data Modelling, Functional Decomposition, Glossary,
Lessons Learned, Mind Mapping, Prototyping, Roles and Permissions
Matrix, Sequence Diagrams, State Modelling, Use Cases and
Scenarios, User Stories, ...

— Modelovani

SPEGHEATION

Typy systémovych pozadavk U

> pozadavky na vlastni funkce

> pozadavky na rozhrani

— uZivatelské, softwarové, HW,
komunikaéni, ...

> nefunk éni pozadavky

— vykon, bezpec¢nost, spolehlivost,
dostupnost, Skalovatelnost, ...

> dalsi poZzadavky

— prechodové, legislativni,
vicejazyénost, ...
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Pozadavky na pozadavky (dle IEEE)

> Correct
> Unambiguous
> Complete

> Consistent

> Ranked
> Verifiable
> Modifiable

> Traceable

User requirements - specifikace uzivatelské interakce

User story

Uzivatel chce vypnout mluvici

toastovacg, aby ho nerusil.

Scénaf / storyboard

Lister: ,Zmlkni!”

Toastovac: ,Jak jde Zivot? Da si nékdo toast?"
Lister: ,Tady nikdo nechce zadnej toast. Ani ted, ani jindy!”

N

€

Toastovac: ,A co muffina?“

Lister: ,Zmlkni!”

Toastovac: <urazeneé se vypne>

Use case

uc Vypnuti toastovade
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Solution specification - modely struktury

> Cokoliv, co funguje

> Jednoduchost!

Solution specification - modely chovani

i L. actES_03_AGT Prehled produktli /
> Diagramy aktivit

— ,maélo aktérd, hodné logiky*

> Stavové diagramy

> Sekvencni diagramy
— ,mnoho aktéra, malo logiky*
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Specifikace ,v masli ¢kach”

> Citelny (nejlépe) dokument
> Obsahuje nebo odkazuje i na:

— obchodni potfeby
— popis uZivatelskych interakci

> ,Sdileni jednotné predstavy"

Verifikace

> Acceptance and Evaluation Criteria
> Item /issue tracking

> Metrics & KPIs

> Reviews

> Workshops

> Princip nejmensiho p Fekvapeni!

=
Z
L
O
x
o

PROFINIT

27/11/2017

12



27/11/2017

Analyza v agilni organizaci

Manidesto Jor bajle Gfimere TV

@‘«b\mma 6o\=r WARE HEV&%O‘\\
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The Agile Business Analyst
Doesn’t Exist

Analyza v agilni organizaci

PROFINIT

Big Desigmp-++enxt

~Sufficient design®
~-Emergent design“

User stories »Napkin Dokumentace Testovaci
+ backlog architecture” rozhodnuti pripady
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Zaklady business analyzy
Sbér pozadavkl na software
Sdileni p Fedstavy o FeSeni

Techniky a postupy

DalsSi studium

>

>

K. Wiegers: Software requirements
— Zlaty standard
M. Fowler: UML Distilled

— Praktické, pragmatické a ctive
BABOK

— Pokrocila témata

UML DISTILLED

THIRD EDITION

A BRIEF GUIDE TO THE STANDARD
OBJECT MODELING LANGUAGE

Covers through H
Version 20 OMG H
UML Standard i
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